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Introductions

A Name
A Company name is

A Tit

e/role E E hl

A Experience
I Software Development
I Application Lifecycle Management

I Project Management
I Scrum

|
|
I Visual Studio / Team Foundation Server
|
|

10 Minutes
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. Why Scrum?

. Scrumdamentals

. Adopting Scrum

. From Zero to Scrum
. Change Is Hard

. Common Issues

. Getting 1t Right

Agenda
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Logistics

A Start and end time
ABreaks

ALunch .

Out to
ARestrooms LuNCcH!

AlInternet access
ACell phones
Alcons on the slides A
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