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Accentient 6 $rofessional Scrum Developer course is a unique and intensive three -day experience
for software developers. The course guides teams on howtoturn product requirements into
potentially -shippable increments of software using the Scrum framework , Visual Studio 2010,

and modern software engineering practices. Attendees will work i n self -organizing, self -

managing teams using a common instance of Te  am Fou ndation Server 2010

AT COURSE COMPLETION AUDIENCE

This course is suitable for amember ofa
software development teamarchitect,
programmer, database developer, tester
etc. Entire teamsare alsoencouraged @
attend and experience the coursad the
Sprint collaboratioriogether.

Scrum will be experienced through a combination of lecture,
demonstration, discussion, and hards exercises. Attendees
will learn how to do Scrum correctly while being coached angd
critiqued by theinstructor, in the following topic areas

Form effective teams
Exploreanddzy RSNA G F Yy R S Archledturé . N2 Attendees will sefbrganize to form cross

Define quality attributesacceptance criteria | y R ¢ R 2| functionaldevelopmentieams. These teams
Bresia auisaizs s require an aggregate of skills specific to the

Verifyexistence anaf bugs sele(.:ted case study. Pleas.e see the lasepag
. of this document for more informatian
Pan releases anfprints

Estimate Product Backlog items ProductOwners,ScrumMasters and other
Qeate and manage Sorint backlog stakeholdersare welcome too Keep in mind
Hold an effectivesprint Planning and &iewmeetings that everyone who attends will be expecteq
Improve yourmprocessby usingSprint Rtrospectives to commit to work andpull their weight on
Useemergentarchitecture to avoid technical debt the team.

Use TesDriven Development a&s design tool
Setup anddverage continuous integration
Use Test Impact Analysis to decrease testing times
Use refactoringracticeseffectively

Create and manage test plans and cases
Create, run, record, and play back manual tests
Setup a branching stratyy and branch code

. . . \ Software .
Write more maintainable code [ Visual

Practices Studio 2010

Identify and eliminate people and process dysfunctions
Inspectand improve2 2 dzNJ G SI YQa a2 ¥ g(k N
process

=8 =8 =4 =4 -4 4 -4 -4 -4 - -8 A - —f -a -f -f a8 g

AC_C&ﬂEﬂt Boise, Idaho | USA | Phone 877.710.0841 | www.accentient.com ( EScrum.org“




THE COURSE AT A GLANCE

This course is a mix of lecture, demonstratigrqup discussiorsimulation, and handsn software developmentThe

bulk of the course will be

in minksprints Here is thecourseat a glance:

spent working as a team on a case study application delivering increments of new functipnalit

Day 1 Day 2 Day 3
sT4)
k= Introduction Emergent Architecture Ship It!
=
§ Visual Studio Scrum Sprint1 Sprint 3
g Test-Driven
2 Case Study Development Qvercoming
5 . Dysfunction
P Planning .
= sprint2

Note: This course assumes the attendees have a working understanding of Socuwill be running Visual Studio 2010
Ultimate edition. Not meeting these requirements, may result in a diminished learning experience.

THE SPRINTS

Timeboxing is a critical concept in Scrum as weh #¥s course. We expect each team and studentnderstand and
obeyall of thetimeboxes. The timebox duration will always be clearly displayed dueachactivity. Expect the

instructor to enforce it.

Each of the ¥ day sprints will roughly follow this schedule

Component Description Minutes
Instruction Presentation and demonstration of new and relevant tools & practices 60
Sprint planning meeting| Product owner presents backlog; each team commits to delivering function 10
Sprint planning meeting| Each team determines how to build tfienctionality 10
The Sprint The team selbrganizes and sethanages to complete their tasks 120
Sprint Review meeting | Each team will present their increment of functionality to the other teams X

Sprint Retrospective A group retrospective meeting Wite held to inspect and adapt 10

Each team is expected selforganize and manage their own work during the spridiring is highly encouragethe
instructor/product owner will be available if there are questions or impediments, but will be keffids default. You
should be prepared to communicate and work with your team members in order to achieve your sprint goahdf/gou
developmentrelated questions oget stuck, youpartner orteam should be your firdevel of support
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MODULE 1: INTRODUCTION

This module provides a chance for the attendees to get to know the instructors as well as each otfnféssional
ScrumDeveloper programas well as the day by day agendall be explained. Finally, thdevelopment eam will be
selected and assembled so that tleeming, storming, norrimg, and performingan begin.

Trainer and studenniroductions
Scrum.org and the PSD program
Agenda

Logistics

Team formation

Review and R&ospective
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MODULE 2: VISUAL STUDIO SCRUM

This module demonstrates how to implement Scrum in Visual Studio@@d. 0eam Foundation Server 2010. The tear]
will learn the mapping between the Scrum concepts and how they are implemented in the tool. After connecting tq
shared Team Foundation Server, the team members will use Visual Studio to manage a Scrum project.

Mapping Scrum to Visual Studio 2010
Comparing MSF/Agile and Visual Studio Scrum
Product Backlog ltework item type

Task work item type

Bug work item type

Test Case work item type

Queries and Reports

Supporting common Scrum activities
Demonstration andimulation

Review and Retrospective

Eegegeegeeeeee

MODULE 3: CASE STUDY

In this module the team is introduced to their problem domain for the week. A kickoff mdetisigdby the Product
Owner (the instructor) explagithe case study and itequirements This will sethe stage for the upcoming Sprints. The
GSIY gAff RSTAYS (KS LINRPRAZOGQA ljdzZ-t AGe | GOGNROGdzi Sa
downloaded, built, and explored, so that any bugs can be discovered, triaged, and effectivetgdepo

Introduction to the case study

Download the source code, build, and explore the application

5STAYS (KS LINRPRdAzOGQa ljdzZ f AGe | GONROdzl Sa
5STAYS aR2yS¢é

Filing effective bug reports

In-Sprint vs. Oubf-Sprint bugs

Using Architecture Explorer to visualizedeexplore

Review and Retrospective
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MODULE 4: PLANNING

This module explains thgoals andactivities related to creating and managing the Product Backlog and Sprint Backl
The team will learn the importance of specifying acceptance criteriaatichating effort as well as how and why to
groom the Product Backlog, as well as how and why to specify acceptance criteria and estimates

Release planning

Grooming the Product Backlog
Estimating the Product Backlog items
Acceptance criteria

Spring Backlg

Review and Retrospective
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application to begimlevelopngincremens of potentially shippable functionality that meet their definition afR 2 y' S §

MODULE 5: EMERGENT ARCHITECTURE

This module introduces the architectural practices and tools a team can usea@devvalid design on whictew
functionalitycan emergeThe teams will learn how Scruamd Visual Studio 2010 Ultimate editiencourage and

supportgood artitecture and design practicesfter the discussiorthe team will be presented with the ordered
Product Bicklog so that they may seledorecastand commit to the functioality they can deliver ingBint 1.

Architectureand Scrum

Emergent architecture

Principles patterns, and practices
Visual Studio 2010 modeling tools
UML andayer diagrams

SPRINT 1

Review and Retrospective
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MODULE 6: TEST DRIVEN DEVELOPMENT

This module introducethe team to thewhy, what and how of unit testing in Visual Studio 2010. The team will learn w|
Continuous Integration (Cl) and T¢3tiven Development (TDD) are important and how Visual Studio and Team
Foundation Server support those activiti®efactoring will also be defined and demoiséd in combination with
+Aadza t {GdzRA2Q&a& ¢Sad -uvjusktidse testg/mhithdwara itnpadted] duingfactohy. S y G

What is a unit test and why we care

Continuous Integration (Cl) usingaim Foundation Build
Test Driven Developmei(TDD)

Code Coverag®&efactoringandTest Impact Analysis

SPRINT 2

Review and Retrospective
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MODULE 7: SHIP IT

Development ¢ams need to know thajust becausgheylikeli KS TFdzy OG A 2 y | f HPridduct BvReBax ied (i
businesswill. This moduleevisits acceptance criteria as it pertains to acceptance tesipgefining acceptance criteria
into test cases andhanual test stepgeam membersan execute the tests, recottle results report anybugs and

know when they are done with garticular Product Backlog item. Teams will learn how to create and manage test ¢
manual testsand test runs. As $rint completes and aincrement of functionality is releasethe teamwill also learn
why and when theyeed to branctthe codeline

Acceptanceasting in Visual Studio 2010
Microsoft TestManager

Test case management

Maintaining tests

Writing and running manual tests
Branchingand merging

SPRINT 3

Review and Retrospective
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MODULE 8: OVERCOMING DYSFUNCTION

This module introducethe many types of people, process, and tool dysfunctions ahteamcanface in the real world.
Many dysfunctions andgcenarios will be identifiecilong with ideasnd discussiofor how a team mighbvercome
them. This module will enableoy and youtteam to move toward independena@nd improve your game of Scrum
when you depart class.

Becoming a higiperforming development team

Development team challenges and how to overcome them
Flaccid Scrum and ScrumButs

Inspecting, adapting, and being transparent

Working with challengincrumMasters

Working with challenging Product Owners and Stakeholders
CourseReview andRetrospective
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WHAT WILL BE EXPECTED OF YOU AND YOUR TEAM

Thisk & | dzy A lj dzS tSchrichlBf&usadyteaibidediandieihfoigimeboxes It demans that the
members of the teanselforganize and selihanagetheir own work to collaborativelgevelop increments of software.

All attendees must commit to these All teams should have these skills

Pay attention to all lectures and demonstrations
Participate in team and group discussions
Work collaboratively with other team members
Obey the timebox for each activity

Commit to work and do your best to deliver

Understanding oScrum

Familiarity with Visual Studio 2010

C#, .NET 4.0 & ASP.NET 4.0 experience
Software testing experience
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" Check with the instructor ahead of time for the exact technologieg

SELF-ORGANIZING TEAMS

' Y2UKSN) dzyAljdzS FTGGdNROdziS 2F GKAA& O2 dzNAE @amsdl develper$, ndt (
pairs, and not individuals. Ideallyour actual software development teawill attend the training to ensure that all
necessary sks are covered. However, if you wish to attend an open émeht course alone or with few colleagues,
realize that you may be placed on a team with other attendees. The instructor wilkdw herbest to ensure that each
team iscrossfunctional totackle the case studyut there are no guarantees. You may be requiretht@ new role,
learn a new skillor pair with somebody unfamiliar to yothisis just good Scrum!

WHO SHOULD NOT TAKE THIS COURSE

Because of the nature of this course, as exy@d abovecertain types of people shoujatobablynot attend this course:
9 Students requiring command and control style instruction

9 Students requiringprescriptiveéstep-by-step (think traditional Microsoft Learnindg)andson labs

1 Students whare unwilling to work within a timebox

1 Students who are unwilling to work collaboratively on a team

T {dzRSy(ia ¢K2 R2y Qi KIFI@S lye aiAatt Ay lFye 2F (KS 3
f Students who are unable to commit fully to their teamot only will thisdimy A A K G KS &G dzRSy i Q

experience, but it will also impacttireil S YQa f S NYyAy3 SELISNASYyOS

Note: Product Owners, Scrum Masters, and other stakeholders are weltmaitend this class, so long as thegep in
mind that everyone who attends will be gacted to commit to work and pull their weight dhe team.

FOR MORE INFORMATION

VisitScrum.ordgor more information about thé’rofessionaScrum Developer, thassessmerst andthe community of
ScrumDevelopers, traners, and courses.
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